
ATN RGR First Conversation 
Goal:  Get to know each other, build trust, gain clarity on hopes/goals and set meeting schedule 
 
Introduction (5 minutes) 

1. Introduce yourself, ask for brief intro from the RGR participant 
2. Briefly provide an overview of RGR (See ATN RGR Vision Statement) 

a. What it is – a supportive collegial relationship to help you reach the personal and 
spiritual goals you identify 

b. What it is not – a set program, counseling, mentoring, teaching or any other 
expert-type relationship 

c. “This is a pilot – we will learn together how to do this well!  If you have any 
concerns, or want to switch RGR Partners, you can always talk with Jean or 
Pastor Justin.” 

d.  
3. Review expectations about confidentiality 

a. Mostly confidential, may decide together to involve Pastor Justin or Jean 
4. “Do you have any questions about RGR?” 
5. Give an overview of First Conversation = get to know each other, discuss your 

hopes/goals, set meeting schedule. 
 
Building Rapport (10 minutes) – sample questions to get to know the RGR participant 

1. “Why did you sign up for this (pilot) program?” 
2. “Tell me about 1-2 highlights within the last six months.” 
3. “Tell me about 1-2 challenges within the last six months.” 
4. Briefly reflect on their sharing and segue into their RGR Interest Questionnaire. 

 
Review RGR Interest Questionnaire and clarify their RGR hopes/goals (30 minutes) 

1. Share a general observation based on your review of the form. 
2. “You reflected on what is means to be ROOTED, GROWING and RESILIENT, and you 

identified ________________ as your area of greatest need/desire.  Was that a new 
thought for you, or something you have been thinking about?   

3. Explore the area of greatest need (use your own questions or questions from the RGR 
Coaching Questions resource). 

4. If possible, identify a specific need they would like to address in the RGR relationship.   
5. “Are there certain resources you’ve considered using to help you in this area?”   
6. “In what ways can I be most helpful to you in this area?”  

 
Closing (5 minutes) 

1. Summarize what you’ve heard from them.  Share a word of encouragement or 
affirmation. 

2. Set a regular meeting schedule if possible.  
3. Pray for them. 


